
I see your Policy, but where is your Action?



POLICY



RULES



SUITS



WORDS



DEBATES



REGULATIONS



EMPTY 

PROMISES



POLICY
:a high-level overall plan embracing the general goals and 

acceptable procedures especially of a governmental body

Merriam-Webster



POLICY = ACTION



POLICY = ACTION?



ACTION



LinkedIn vs.
Reality



FRENCHTOWN: URBAN NEIGHBORHOOD
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FEBRUARY 2020 the working Group officially sunset

MICCOSUKEE: RURAL COMMUNITY



SOUTHSIDE: 43 NEIGHBORHOODS



THE SOUTHSIDE ACTION PLAN  | GAME PLAN

Meet People Where they Are

In other words… Don’t do it like government!

Build Relationships, 
Not Data Points

Be a Person, Not an Expert



THE SOUTHSIDE ACTION PLAN  | ENGAGEMENT PLANNING

Meet People Where they Are

Drive-Thrus Pop-Ups Kiosks
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THE SOUTHSIDE ACTION PLAN  | DRIVE-THRU ENGAGEMENT
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We built it… 
but will they come?

THE SOUTHSIDE ACTION PLAN  | ENGAGEMENT PLANNING





THE SOUTHSIDE ACTION PLAN  | KICK-OFF EVENT AT SOUTHSIDE FARMERS’ MARKET
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THE SOUTHSIDE ACTION PLAN  | VACANT STOREFRONT

Towne South Shopping Center
1.5 miles from Florida Capitol Complex

Photo: Google Earth



THE SOUTHSIDE ACTION PLAN  | VACANT STOREFRONT



REAL TALK

● People are done being surveyed!
● Seek out official/unofficial community leaders
● Recognize existing relationships in the community
● Offer alternatives to public meetings



It’s About 
Relationships



DO SOMETHING
FAIL FAST
GOOD ENOUGH > PERFECTION 



ACTION
:a thing done 

Merriam-Webster

Devan Leavins
ddleavins@gmail.com
linktr.ee/ddleavins04
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